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IT Project Management Certificate 
Program: 
  
Developing competent, qualified project managers is critical for 
success in today's competitive IT environment. And while project 
management demands technical proficiency and excellence, it is not 
mechanical work. Good project managers recognize that successfully 
managing the human side of their projects is at least as important as 
mastering the technology. 
  

  

Human Approach + Technical Expertise = 
Success!  

  

O&A has developed an IT Project Management Certificate Program 
that provides sound project management principles and practices 
with the awareness and skills to manage the human aspects of 
project work, elements that can be the difference between project 
success and failure.  
  

Unique - Unlike other certificate programs that provide 
benefit to one individual at a time, the O&A approach certifies a 
group of project professionals together, in their own environment, in a 
cost-effective, time-efficient way. The increased knowledge, 
enhanced capability and refined skills of this newly certified group will 
infuse your project environment with a high degree of energy, 
purpose and commitment. 
  
  

3 Critical Components:   

  
 

Part 1:  Three of our workshops form the core of the Certificate 
Program:  

• IT as a Service Organization (two days)  

• IT Project Management: The Human Side of the Equation 

(three days)  

• The Politics of IT Project Management (two days)  
  

These three workshops focus on developing the fundamental skills 
that every project leader needs to be successful: the ability to know 
your clients' needs, the ability to communicate effectively with clients, 
stakeholders and team members, the ability to build and sustain 
productive relationships inside and outside of your organization, 
along with a solid, practical project management process. 

Part 2 :  The organization selects a fourth workshop that can be 

"Ouellette & Associates has 
the experience and 
knowledge in presenters and 
materials that set them apart 
from other educational 
institutes.  Once you take 
one course you will want to 
continue your IT professional 
development with O&A.  
They are the Best!   

Cathy Chargulaf, Southern 
California Edison 

  
  
"The reality is that IT has 
been blind for so long to the 
importance of the human 
side of technology and 
project management. 
Relationships get the project 
done right - it's the people 
who matter, not the 
technology." 

Roger Agee, Jeld-Wen 
  
  
"Too often, we've focused 
only on the technical aspects 
of projects. The Certificate 
Program has helped us 
understand there are many 
other ways to help make our 
projects successful." 
Doug Stewart from Chelan 
Public Utility District"  
             Doug Stewart, from 
Chelan Public Utility    
District            

 

2008 Public Workshop Winter-
Spring Schedule  

  
January 22-23  

"Consulting Skills for the IT 
Professional" - Hartford CT 

  
February 6-7  

"IT as a Service Organization" - 
Pasadena, CA 

  
February 14-15  

"Marketing the IT Organization 
Internally" - St.Louis, MO 

  
March 13-14  
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directly applied to their unique project environment. Electives include: 
  

• Business Requirements Management  

• Consulting Skills for the IT Professional  

• Leading Change Across IT & The Enterprise  

• Internal Negotiating Skills  

• Marketing the IT Organization Internally 

 

Part 3:  The most unique aspect of the O&A Certificate Program, and 
what makes it work for organizations, is the on-going validation 
process. Unlike other programs that depend on external standards or 
general knowledge exams, our program is directly linked to the client 
organization and provides added value as the Program continues. 
After each core-component workshop, candidates will complete a 
real project related to the workshop material. This project will be 
developed with the help of a mentor designated by the client 
organization and completed by the group as a practical application of 
the workshop content. 

 

Client organizations benefit from this program in t hree ways .  

  

First , by investing in the professional development of their project 
leaders, they will have a highly skilled force of project professionals 
ready to successfully manage the complex projects necessary to 
support the business needs.  
  

Second , because the training was focused on the internal needs of 
the organization and not an external standard, the skills developed 
are immediately applicable to the real-world projects of the client 
organization.  
  

Third , with the competence, confidence, and commitment this group 
develops throughout the certificate process, they will approach their 
project work with a consistency that will yield better results, increased 
client satisfaction and greater project success. 
  
Regards, 
  
Tracy Dinu  
Ouellette & Associates Consulting, Inc.  
  
  

To contact us and learn more about how your PM's ca n earn 
their Project Management Certificate, please visit our website at: 
www.ouellette-online.com   
  

  

"IT as a Service Organization" - 
Boston, MA 

  
April 1-2  

"Leading Change Across IT & 
the Enterprise" - Hartford, CT 

  
April 7-8  

"Leading Change Across IT & 
the Enterprise" - St. Louis, MO 

  
April 15-16  

"IT as a Service Organization" - 
Bethesda, MD 

  
April 29-30 & May 1  

"Business Requirements 
Management" - St. Louis, MO 

  
May 7-8  

"Consulting Skills for the IT 
Professional" - Boston, MA 

  
May 29-30  

"The Politics of IT Project 
Management" - St. Louis, MO 

  
For more information on these 

highly interactive, limited 
enrollment, IT professional 

development workshops, please 
contact us at 1-800-878-4551 or 

info@ouellette-online.com 
  

  

 

 

 


