Developing Technology Executives

Transform to Stay Relevant

Session Summary by Don Imholz

e The pace of change is accelerating — increasing churn in who is on top or even viable.

e Per Porter...strategy is about doing different things, not just doing things better.

e The absence of viable strategy means opening the door to new competitors and disruption (e.g. Kodak, RCA).
e The 1950’s was the inflection point in pace of change, triggered by ENIAC / electronics revolution.

e A confluence of factors is driving/accelerating the pace of change and an unprecedented level of
innovation — willingness to invest as greed triumphs fear.

e The rate of change is causing angst, and watching how societies react will be important, especially with Al
now on the stage — even though we’re still in “pre-game” in terms of impact.

e Change cycles historically require 10-15 years.
e Skill shift has gone from mechanical to electronic to software and now to “smart” software (Al).
e Transformation leaders reap huge benefits (e.g, Amazon, Tesla, Venmo).

e Different industries are in different innings — retail is in a later inning, transportation is in an early inning.

KEY TAKEAWAY

e A prime example is transportation: Ford > GM - Toyota = ?

e Battery technology is impacting multiple industries. Will solar cause another wave?

KEY TAKEAWAY
Questions to ponder:

What “inning” is your industry in?
Can you and your organization keep up or lead?

What competencies do you have, do you need,
to capture new opportunities?

. What does this mean for you and your team?
Common Threads for a ‘David’ to

defeat a ‘Goliath’

. e Pervasive Use of Technology
e Experts at Time were Mostly Wrong . » i
) e Deliver Value Faster than Traditional Competitors
e Mostly Young and New Companies o )
. . e Fewer Intermediaries, Often Direct to Consumer
e Sustainable -- Better Asset Utilization ) ) i
e Often Asset Light and Certainly Paper Light

e Seeking Rapid Scale and Domination (Reducing Waste)

- Ml Clael e Continual Innovation -- Game Changers



Most industries are in early innings, but changes are coming for those with the
following characteristics:

e Asset heavy (especially if delivering a relatively simple product or a service).

e High margins and/or excessive waste.

e Fragmented industry structure.

e Complacency (a prevalent, established business model).

e Poor consumer experience.

e Technology can impact.

e Thereis an acknowledged problem.

Higher Education. Experience, technology, tenure, specialization, training overlap all on table.

Healthcare. Conventional wisdom hasn’t been successful so far, so what comes next?

How do you not get “Amazoned”?

e Beware of second and third order impacts (e.g. what does EVs mean to AutoZone and other auto part
companies?).

e Never underestimate new, smaller competitors — your future competitor likely isn’t your current one.
e Don’t get sunk by sunk costs (e.g. Kodak).

e Innovation not enough, you have to believe (e.g. iPhone).

e Look for problems to solve, not to simply apply technology.

e Speed up delivery of value — a lot, not a little.

e Replace bricks with clicks where possible.

e Embed innovation in your culture.

e Recognize that customer experience is your brand.

e Disrupt supply and value chains and lower friction in transactions.
e Understand core versus context.

e Maintain vision but adjust tactics.

e Go with the flow — it’s all about software.

In Summary

Technology changes everything — and we’re mostly in the early innings. Strategy requires doing different
things. However, it’s not just about technology. Innovation comes in many forms and business models are key.

As hard as it is to get on top, it’s harder to stay there — in the short run bet on a ‘Goliath’, while in the long run
there is always a ‘David’.

Given the pace of change, life-long learning and continuous improvement is the only viable option to staying
relevant — don’t trust conventional thinking.

“If you’re not the lead dog the view never changes” — leaders seek to win, managers are comfortable to follow,
and everyone else just hopes.

Most organizations are over-managed and under-led, FIND — AND/OR BE — A LEADER!



