
Build Your Stable of Talent 
Retention Champions
The IT talent landscape remains highly competitive, 

demanding innovative strategies to attract and retain 

top performers. Equipping IT leaders with the skills to 

engage and retain their teams is paramount to 

organizational success. Effective training empowers 

managers to identify and address employee needs, 

build strong relationships, and create growth 

opportunities.

Based on concepts from the Wall Street Journal 

bestseller Love ‘Em or Lose ‘Em: Getting Good 

People to Stay, by Beverly Kaye and Sharon Jordan-

Evans, this workshop combines self-assessment 

tools, action learning, and skill-building to equip IT 

managers with key strategies to engage employees 

and build sustainable loyalty and commitment.

Who Should 
Attend
This workshop is 

designed for IT leaders 
at all levels. 

To Learn More, Contact Kath Marston: kmarston@ouellette-online.com

ENGAGING & 
RETAINING IT TALENT



What You Will Learn

After participating in this program, 

you and your team will be able to: 

» Explain the cause and costs of 
disengagement and accept their 

role in the solution

» Apply a proven process, along 

with the words, strategies, and 
actions, to engage employees 
and build sustainable loyalty and 

commitment

» Apply new skills and develop 

engagement action plans 

» Demonstrate the competence and 
confidence to hold “stay” 

conversations and build a 
focused, loyal, and enthusiastic 

workforce

Delivery Options

Virtual Instructor-Led

Delivered in 2, 3-hour modules

Classroom Instructor-Led

One-Day Workshop

Contact us for a detailed 
workshop agenda.

To Learn More, Contact Kath Marston: kmarston@ouellette-online.com

www.ouellette-online.com
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