Digital Innovation & Growth

“Framework to Accelerate Innovation for Growth”




Digital Innovation




The Outcome: Growth

Leadership wants you to drive the
following outcomes...
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Grow at a faster pace

* Innovate for competitive
advantage

 Leverage Al as a disruptor



Digital Innovation Framework for Growth

Strategy for Rapid Growth

Techniques for Rapid Growth

Role of Al

Group Exercise




What comes to mind when you hear “Grow at a faster

pace?”




Growth and Value Creation

Growth is the Increase in Value of the business
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‘ \Qw q Value Creation: Measure of outputs and inputs

Inputs
. Resources

. Funding

. Technology

Outputs - External Metrics

. Grow Revenue
(eg. Coke/Pepsi growing YoY revenue )

. Grow Subscriptions
(eg. Netflix is shrinking subscribers )

. Grow market footprint
(eg. Hyundai growing its footprint in US)

Outputs - Internal Metrics
. Cost Reduction ($’s)
. Productivity gains (%)

B Process Simplification (Steps)



A tale of 2 Companies

CUSTOMER | ' CUSTOMER |
SATTIFIATION SATIFFIATION
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New Innovation

Company 1 |Company 2 |Industry
Average
25 10 15
ldeas

New Products 4 8 5
Launched

Customer 78% 12% 712%
Satisfaction Score
(CSAT)

YoY Revenue 9% 5% 4.5%
Growth

* Similar Resource Levels
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The Difference is... “Strategy”

Customer focus

Upfront Prioritization

Fast Experimentation




Growth
F r am eW O r k Customer Focus

Upfront Prioritization

Outcome

Strategy
Growth with
Digital
[nnovation

Fast Experimentation

Ideation: Prioritize
Initiatives

Techniques Validation: Define Customer

Needs

Scoping: Scope Initiatives




The Strategy
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The Difference is... “Strategy”

Customer focus

Upfront Prioritization

Fast Experimentation




The Techniques




The Technigues:
“Digital Innovation Framework for Growth”

Strategy, Innovation teams looking to:

1. Prioritize their most important initiatives

2. De-risk initiatives early: working
backwards from customers

3. Define and prioritize the capabilities they Scoping: Scope
want to build Ideation: Prioritize Initiatives
Initiatives
Given high level ideas on e Given a specific initiative, * Givenavalidated .
growth areas, how to prioritize validate customer demand Zu?;comt(:]r opportunlc';y,
the initiative and feedback erine the scope an

priority sequence for
implementation




ldeation: Prioritize Initiatives




ldeation: Prioritize Initiatives

Alignment that this is an “important problem” to solve ( Initiative Size, Initiative Priority )

Inputs Outputs: Prioritization

« What are growth opportunity
areas or challenges ? - it e

Tritiotive Pr‘im“tlf

* How did they originate ?
y g . High Priority LM?E
Customer |Value to customers Value te business : H&ﬂhuﬁ
(Boch Initiotive) O ”
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Initiative One

Initiative Two

Initiative Three

Headwinds Cm‘to.hrsts
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Murphy's Law

"Anything that can go wrong will go wrong."



Kidlin's law

"If you write the problem down clearly, then
the matter is half solved."



Validation: Define Customer Needs




Solution Validation

Quickly validate idea and reduce risk

Key Questions

« Who is the customer (end customer
and buyer) ?

* What is the customer problem or
opportunity?

* What are the top 2 customer
benefits?

« What is the customer’s input (value
and price) ?

« What is the customer experience ?




Role of Al
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Role of Al'in Accelerating Growth

Innovate with Al Incorporate Al into Products Disrupt with Al
» Tools for productivity, creativity « Enhance customer experience « Native Al products
* Improve Business operations « Al Assisted products
Gen Al Assisted - Smart Worker e ST T G s e
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https://www.cbinsights.com/research/report/artificial-
intelligence-top-startups-2024/



https://www.cbinsights.com/research/report/artificial-intelligence-top-startups-2024/

Exercise 1:
« Validate your “New

Initiative |dea”

Exercise 2 a:

Use reference case study

« Life Sciences Enterprise: Digital
Innovation for Supply chain
tracking

« Target end to end tracking of
Life Sciences products

« Expand to new market

or

Group Assignment: Solution Validation

Exercise 2 b:

Use reference case study

« Engineering/Buildings
Enterprise Company

« Expand from Build to Operate

« Upsell to existing customers

Bonus

Exercise 3:
« Expand your prompt to include

top 3 Internal and external

stakeholder questions




Tips for the Workshop

* Be specific

» Be Dbrief, but convey the impact

* Include Data: eg. 10% impact, $10M increase
» Avoid buzz words: eg. huge, strong

* Avoid doubt words: eg. maybe, potentially

« Avoid duplication of content




L Next Steps

 Readout and feedback




Scoping: Solution Prioritization




Why most companies fail launching solutions with
Emerging Technologies?

1. Technology driving business

2. Lack of prioritization

3. Lack of technology sandboxing




Success Factors

« Business driving technology
 Prioritize the Most desired features
« Define and Measure Value

* Business Risks and solution

 Technology validation

« Sandbox technical unknowns

* Prioritize technical showcase



Scoping: Solution Prioritization

There is support for the solution. Define What the customer’s really wants (first). Define Key Business / Tech risks
that need to be managed (and how to de-risk them)

Outputs: Prioritization

Inputs Customer Features (First)
Initiative Sandbox
Validation * Most Important features to develop Scope
e User experience steps first
— #  Most Important GTM features
— » Top components per step —> P
 High level “Marketecture”

Business Risks

» Business risks priority and
alignment

Technical Risks

« Technical risks priority and
alignment




L Solution Prioritization :
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* Techicol Showcase

In Action

Feature List

Step 3 Step '.’
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List of Business Risks
L Solution te Address
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List of Technical Risks
L Showeose te Adddress

Business Br ority

Delight Customer



Summary: From Strategy to Execution (3 Techniques)

« Customer delight

— « Upfront Prioritization
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Solution Prioritization

* Fast Experimentation

« Measure and Iterate: Define Inputs and Outputs
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Discussion




Thank You




