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The new normal of 
constant technological 
change has placed 
technology officers at 
the forefront of digital 
disruption and value 
creation.

Generative AI could 
boost the economy up 
to $4.4 trillion.

86% of global executives 
say their teams have 
taken steps toward AI 
implementation.

64% of global executives 
are excited about AI’s 
potential to unlock new 
revenue streams.

Source: McKinsey; RRA Global Leadership Monitor, a sentiment survey sent to senior leadership. N = >1500
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What’s keeping technology officers up at night?

63% Technological change 64%

61% Cyber threats 83%

60% Uncertain economic growth 24%

57% Availability of key talent/skills 38%

42% Workforce transformation 31%

35% Increased regulation 66%

32% Changes in consumer behaviour 33%

Tech Officers top challenges for the next 12-18 months
% of respondents citing this as a top challenge

Confidence to tackle this challenge
% of tech officers reporting their leadership team is prepared or very prepared

Source: RRA 2024 H2 Global Leadership Monitor, Base N = 105  technology executives
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Modern technology leaders have 
evolved to be leadership-level 

strategic partners to the organization

19% of technology leaders now hold hybrid roles combining traditional IT 
responsibilities with digital, product, operations, strategy, innovation.

We’re seeing more fluidity between 

data and digital roles. In many 

organizations, AI is becoming a distinct 

domain with Chief AI Officers emerging.

Commercial enablement has become a 

larger part of the technology leader 

remit. Technology leaders are expected 

to enable revenue and product 

innovation.

Digital, Data, and AI Convergence Commercial Impact

02 03

Tech is now both the engine and the 

compass. Technology leaders need to 

be influencers, capable of playing at the 

leadership and board level, guiding 

organization strategy

Strategic Influence

01
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Who’s leading the charge?
A look at the backgrounds, tenures, and influence of Fortune 500 technology leaders.

82% are men

32 years of average 
professional work 
experience

69% sit on the executive 
committee 

39% had prior 
experience as a CIO, 
CTO, or CDO

53% were externally 
hired into their current 
role

4.9 years is the 
average tenure in 
their current role

Source: RRA analysis of technology officers at 2024 Fortune 500 companies, N = 498
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CFO reporting line COO reporting line CEO reporting line; not on the ExCo CEO reporting line; sits on the ExCo

IT is often perceived as a “cost of 
doing business” and managed for 
cost containment

IT is often focused on operational 
efficiency but also tasked with 
leading some targeted digital 
enablement and innovation 
opportunities

IT is a strategic function with the 
CIO often owning the full 
technology spectrum, including 
digital, AI, data, cybersecurity and 
product

IT is positioned as a key strategic 
function with critical impact on 
enabling top-line growth and 
leading business transformation 
initiatives

Elevate with intention
Since the start of 2024, 76% of newly appointed Fortune 500 tech leaders report to the CEO and sit on the 
executive committee, signaling a broader recognition that technology is central to long-term business success.

Executive 
Committee

CEO

CFO

CIO

CEO

COO

CIO

CEO

CIO

CEO

CIO

Source: RRA analysis of technology officers at 2024 Fortune 500 companies, N = 498
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Traditional CIO roles are declining, while Chief 

Technology Officer (16%), Chief Digital Officer (15%), 

and hybrid roles (19%) are on the rise.

The traditional “CIO” title is losing 
its dominance

Source: RRA analysis of technology officers at 2024 Fortune 500 companies, N = 498

New tech leadership roles often converge front-

end and back-end responsibilities, combining 

oversight of digital transformation, product 

innovation, AI strategy, and customer experience 

under a single executive.

Remits are expanding

Breakdown of tech executive titles

Tech leadership titles are diversifying
Five years ago, 68% of Fortune 500 tech leaders held the CIO title.
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Companies are reaching beyond their walls for 
tech leadership

Ru s s e l l  R ey n ol d s  A s s o ci a t es  |  SX SW  L on d o n  S u b mi s s i o n

Source: RRA analysis of technology officers at 2024 Fortune 500 companies, N = 498

Today’s top tech leaders are often hired for 

where they can take the company. 

Companies are increasingly prioritizing 

leadership potential, transformation 

capability, and fresh perspective.

Redefine what “qualified” 
looks like

53% of Fortune 500 tech leaders hired in 

2024 came from outside their company, and 

over 40% came from outside the industry.

A shift in hiring mindset
Technology officer appointments: internal vs. external hires
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⃝
Re-imagines business processes and 

strategic direction 

⃝
Applies AI to transformation and change; 

manages and inspires through change

⃝ Partners for success with the AI/Tech teams

⃝
Understands how to leverage data for 

advantage 

⃝
Drives a culture of innovation & learning (fail 

& learn fast)

AI/Tech Experience 

Measured by interviewing and referencing Measured by psychometric and cognitive assessments

⃝ Systems thinking

⃝ Drive & resilience 

⃝ Curiosity & adaptability 

⃝ Empathy 

⃝
Values, ethics and purpose, especially as it 

relates to AI usage 

⃝ Managing derailers; ability to organize chaos 

⃝
Contextual awareness and comfort in 

ambiguity and change 

⃝
Self-awareness and openness to learning / 

experimentation 

Growth Potential Accelerators

What sets top technology leaders apart today?
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Develop a Holistic View 

Develop a holistic view of how technology may 
impact the firm strategy and direction

Brand Building

What expertise can you bring and how can you 
show a track record of developing that skill? 

Translate Technology to Business 

Many will not share your technology depth and 
expertise, or fully understand the competitive 

advantage of tech.

Meet your peers

Meet as many board members before your 
start date as you can – you will find value in 

building these relationships early.  

Diversify Experience

Get involved in relevant opportunities, for 
example trusteeships, governorships, and 

advisory positions

Cultivate Relationships

prioritize meeting and establishing 
relationships with existing board members, 

understanding how they operate 

Contribute early on

Try contribute something concise and 
meaningful in your first meeting to build a 

reputation, and to steer the agenda to tech.

Immerse yourself in the business

 Invest the time early, and you will have the 
benefit of a broader understanding to hit the 

ground running. 

Steps to Become Board-Ready Preparing for Board Opportunities

Becoming a board-ready technology leader
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"In a world shaped by AI, the leaders who thrive will be those who 

stay curious, courageous, and connected."

Thank You

Ru s s e l l  R ey n ol d s  A s s o ci a t es  |  SX SW  L on d o n  S u b mi s s i o n
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