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Business Drivers: Why Change?

List the top business drivers for the Change Initiative:

STRATEGIC (Market, Industry Change, Competition...)

FINANCIAL (Revenue, Cost...)

CUSTOMER (Satisfaction, Impact, Ease of Interaction...)

OPERATIONAL (Efficiency, Quality, Cost, Productivity...)

EMPLOYEE (Employee Satisfaction...)

REGULATORY & DATA PROTECTION (Required by Law...)

Source: CIO Magazine Enterprise Value Awards
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Urgency for Change
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Urgency for Change

Map the business drivers for the Change Initiative to this grid. Identify additional 
drivers (this grid can also be used to identify the Urgency for each Target 
Audience group).
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The Case for Change Management

Initiative: If we don’t manage change:  Business impacts:
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